Ideas from December 6th 2005 meeting of London Mental Health Trusts

Child Protection Named Nurses and Doctors and Trust Board Leads

Chair and Speaker: Professor Hilary Mc Callion Dir Nursing South London and Maudsley

Speaker: Christine Christie Manager London Child Protection Commitee

Workstreams – Possible

	Topic
	Issues
	Action
	Who and progress

	Sharing Good Practice on  DoH website following Christine’s format e.g.,


	Service Structures

Descriptions of Services

Standardised procedures

Sharing DATIX incident recording

Reporting via National Patient Safety and Serious Incident Reporting Procedure mechanisms.

Pooling more information about serious case reviews

Reporting Procedures / scrutiny of all incidents involving any child / pregnancy


	Shared network directory to keep colleagues informed
	C Christie

	Adult Mental Health and  MHOlder Adult Issues – Making the Case


	Collecting data about how many adults have children 

‘Noddy’ Guide for MH’ (Sarah/Jan)

Including facts and figures e.g., e based learning for AMH


	Noddy Guide and ‘Facts and Figures’
	E Turner and 

P Byrne

	Issues for Named and designated professionals and Board leads


	Are they the same or different/

Named and Designated Drs, are they similar and should they be addressed together or are some needs different?


Links between child and adult service safeguarding needs


	
	

	‘Culture’ of CP – Embedding in Organisation


	Commitment at all Levels in Board Disciplines

Shifting from Protection to embedding Safeguarding e.g. child visiting


	Ensure involvement of colleagues and leads in network
	All

	Training. Making best use of the money we have got
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Training – making the best use of the money we have got. Need to agree core content for different levels. 

Linking with the London Child Protection Committee
	Agree content for levels of training and target groups
	S Lewis, C Christie and J Pearson. 

Progress: LCPC consultation Competence Matters

	Sexual abuse services


	Mapping and sharing good practice. Link with sharing good practice.


	
	London mapping study

	Supporting resources for London mental health child protection work


	Mental Health representation at London Child Protection Committee

‘Place at the right table’

London Development Centre capacity for safeguarding in mental health contexts


	
	LDC risk management programme. S Lewis.

	Structures for safeguarding


	Partnership between mental health Trusts, NIHME and London Devt. Centre, London Child Protection Cttee.

Consider different models e.g. full time role of Associate Director (e.g. E London and Hackney / NW London has minimal resources)

Child protection roles.

Trust participation in SBs / feedback loop


	In putting in NIHME and London Development Centre.

Inputting to London MH Trust Chief Execs.


	H Mc Callion and J Pearson

C Christie.

	Supervision structures


	How do we manage the emotional impact?

How do we support staff with this: CP staff, communications, managers of services?

Supporting CP staff

Supporting Trusts with fewer resources


	
	

	Service developments / incorporation into business planning cycles


	Parenting assessments

Family parental mental health workers / advisors

Perinatal workers

Adult Mental Health resource support for child protection Named nurse and Drs.


	
	

	Risk assessment pro formas


	
	
	P Byrne

	HR issues for mental health Trusts
	Recognition and 

Sharing information
	
	P Byrne

	Mobilise Named Drs and Nurses and Executive / Board leads to attend the next network meeting
	Tavistock and G Ormond St CAMHS services to be involved 

Ensure participation of Named colleagues and Board members

Plan next network meeting
	Identify Tavistock and GOS leads
	M Mc Callion

All.  

Next network meeting to be arranged by JP who will ask Lynne Hunt Dir of Nursing E London and City.
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