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London Child Protection Procedures version 3

Summary Underpinnings
1. The London Child Protection Procedures have been written with a view to supporting frontline practitioners, volunteers and professionals and their management in all agencies working with children and/or parents to put into practice the changes in Government legislation and guidance which have been implemented since the death of Victoria Climbie.

This can be summed up in the statement that safeguarding children is everyone’s responsibility (s11 CA 2004 Guidance).
2. One of the primary reasons why the system failed Victoria Climbie so badly, and why it has failed other children over the years, is because key people and bodies which come into contact with children on a regular basis often fail to give sufficient priority to safeguarding and promoting the welfare of children. This is because many staff are not adequately trained in safeguarding and promoting the welfare of children. This is a particular problem for staff who often come into contact with children and families but are not considered to be ‘child protection specialists’ (s11 CA 2004 Guidance).
3. On the same theme, the findings from the Safeguarding Children: the second Joint Chief Inspector’s Report on Arrangements to Safeguard Children (2005), were that:
· Not all agencies ensure that staff know how to recognise the signs of abuse and neglect and how to act on them
· It is not always easy for staff to gain access to relevant information or advice about welfare concerns to inform decisions about what actions to take
The Chief Inspectors recommended that all agencies and organisations directly involved with children should know how to recognise the signs of abuse or neglect and which procedures to follow in such cases.
That this responsibility is increasingly recognised is reflected in the fact that the London Safeguarding Children Board receives daily requests for child protection guidance/procedures from very small, poorly resourced agencies, groups and individuals (as well as larger organisations), almost all being non-specialists in child protection.

4. In addition the Chief Inspectors found that many agencies report that thresholds for referrals to social services are too high. Following from this the ongoing situation is that many children rely for their protection on agencies other than children’s social care.
The Chief Inspectors recommended that the capacity problem should be dealt with in a multi-agency way including e.g. the Common Assessment Framework.  

5. In view of 1. – 4. above the London Procedures have been drafted to be a one-stop guide/procedure for any staff member or volunteer, in any agency/group, regardless of their [lack of] training/expertise or support – in terms of having a child protection adviser or access to documents such as’ Working Together 2006’, the Children Acts 1989 & 2004 and information about specific circumstances
6. The use of the Common Assessment Framework is supported by section 11 Guidance. It states that as part of the Every Child Matters: Change for Children programme, Local Authorities and their partners have a duty to make arrangements to safeguard children and promote their welfare by recognising that protecting children from harm cannot be separated from policies to improve children’s lives as a whole. 
Furthermore, that effective information sharing is one of the key features of effective arrangements to safeguard and promote the welfare of children for all agencies.
7. The Chief Inspectors recommended that Local Authorities ensure, in introducing the Common Assessment Framework, that sufficient priority and adequate resources are given to delivering their responsibilities to safeguarding children effectively.  
8. In view of 6. & 7. above the London Procedures acknowledge the connection between safeguarding and child protection, and aim for information sharing efficiency and integration with the Common Assessment Framework as the front end of child protection work, with a referral form to children’s social services which accommodates the CAF and which also replaces the police form 87a (so that information does not need to be transferred from one form to another if concerns escalate).
9. In support of the Chief Inspector’s finding that many staff do not know how to recognise the signs of abuse and neglect, the London Board has received numerous requests for context and guidance on responding to children at risk in specific circumstances. These requests have all come from staff already working in child protection, the need is even greater for staff who are non-specialists.
10. Other than during the consultation stage it is not anticipated that the Procedures will be read ‘cover-to-cover’, they are intended to be a directory. The length of the document therefore becomes less important than being able to access the contents easily. The London Procedures have been divided into sections (each with their own contents page) to assist access to the relevant paragraphs. This allows practitioners to download the Procedures in parts according to need. Specialist child protection staff for example, may want to download section 4, Part 3 and sections 11 – 14 for regular use (there may be a better arrangement for the contents than in the current consultation document).
11. The London Procedures provide a comprehensive description of the roles and responsibilities of the different agencies for two reasons. The Chief Inspectors comment that children are safeguarded best when there is clarity and understanding between different agencies about roles and responsibilities; and a finding from the review of London serious case reviews was that challenges to sub-standard practice foundered through a lack of confidence on the part of the challenger about the other agency’s role and responsibilities.
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