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London Child Death Overview Panel Chairs’ Group
Terms of Reference

1.
Introduction

1.1
The London Child Death Overview Panel (CDOP) Chairs’ Group has been established to:

a) Support London CDOP Panel Chairs to undertake their role and the functions of their panels, and to
b) Promote a consistent high quality of child death response and review across London 
– in the spirit of, and in compliance with, chapter 7 of the Government guidance Working Together to Safeguard Children (DCSF, 2006) (Working Together).
1.2
As described in Working Together and the Local Safeguarding Children Board Guidance (DCSF, 2006), there are two inter-related processes for reviewing child deaths (either of which can trigger a serious case review).

1.3
The processes are:

· A rapid response by a team of key professionals who come together for the purpose of enquiring into and evaluating each unexpected death of a child, this is detailed in the London Rapid Response Procedure (London Board, 2009).
· An overview of the deaths of all children (birth up to 18th birthday, excluding babies stillborn) normally resident in the LSCB area/s, undertaken by a panel drawn from key organisations represented on the LSCB - this is detailed in the London Child Death Overview Panel Procedure.

1.4
Each Local Safeguarding Children Board (LSCB) has a responsibility for convening and maintaining a CDOP.

2.
Aims
2.1
The aims of the CDOP Chairs’ group are to improve quality of practice by:
a) Promoting consistent approaches in responding to child deaths across London;
b) Developing, identifying and sharing good practice multi-agency responses to child deaths across London;
c) Working with London LSCBs and their partner agencies to identify and resolve challenges to the delivery of good quality multi-agency responses to child death across London;
d) Providing peer challenge and support for each other in relation to child death responses; 

e) Developing London supplementary child death procedures and contributing the child death response section to the London Child Protection Procedures, 2007;
f) Overseeing the development and implementation of the systems and governance for collation, analysis and dissemination of child death information for London;

g) Overseeing the preparation and dissemination of an annual report on the London-wide profile of child deaths;

h) Identifying and progressing child death response training needs for London agencies;
i) Promoting effective integration of the child death response process with other processes, such as serious case reviews, serious untoward incidents, Youth Justice Board local management reviews;

j) Advising the London Safeguarding Children Board and its partner agencies on issues arising from the child death review process; and

k) Representing the London position to other sub-regional bodies, national bodies and central government on child death response related issues.
3.
Accountability

3.1
The London Child Death Overview Panel (CDOP) Chairs’ Group is accountable to the London Local Safeguarding Children Board Chairs’ group, which reports to the London Safeguarding Children Board.

4. Membership
4.1
Membership of the London CDOP Chairs group comprises the Chair of each London CDOP, the London Safeguarding Children Board Manager and Policy Officer, the Safeguarding Children Advisor for NHS London, a representative from the Metropolitan Police Service and a representative from the Government Office for London, where s/he is acting on behalf of the London Board.
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