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	Meeting Title:
	LSCB Datasets Steering Group

	Date:
	29th July 2008

	Time:
	10.00 – 12.00

	Location:
	London Councils

	Chaired by:
	Christine Christie (London Board)

	Attendees:

	Christine Christie – London Board 

Angel Bent – Enfield
	Carl Duff – Enfield

Monawara Bakht – Tower hamlets
	Maria Greenaway – Southwark
Kellie Fitzgerald – Barking & Dagenham 

	Apologies: 

	Nick Scott – Consultant

Howard Baines - Merton 

Maria Greenaway – Southwark

Oona Brown – Lambeth

Linda Cointepas – Waltham Forest

Euston Copeland – Brent
	Ian Dean – London Board 
Ushma Patel – Ealing

Peter Robinson – RBKC

Janis Lloyd – Enfield
Alan Hodges – Met Police


	Yvonne Onyeka – Bromley

Mary Jacobs – Greenwich

Anthony Walters – Tower Hamlets
Keith Hurst – Redbridge

Bernadette Halford – Brent PCT

	Points of discussion


1. 
Welcome and Introductions
1.1
CC explained that she will be continuing as lead on the datasets work for the London Board. 
2.
Project synopsis
2.1
CC updated the steering group to bridge the transition from Phase I to Phase II as follows:

Project position at the end of Phase I
2.2
Completed outcomes from Phase I were:
a) A model LSCB dataset, attached as appendix I, with 37 PIs

b) The 11 pilot LSCBs having piloted the collection of the data and population of the model dataset

c) Submission to the consultant of the completed datasets (by 30.3.08) by the 11 pilot LSCBs

d) A list of identified challenges in collection of the model’s 37 PIs

e) A list of additional PIs for consideration with a view to inclusion in the model 
Commencement of Phase II
2.2
Phase II started in June 2008 and will run for 12 months. Phase II is being hosted by Barking & Dagenham SCB, who are working closely with the Project Consultant, Nick Scott (see Nick’s new email address: nick@nsconsultancy.com )
3.
Phase II Project brief 
3.1
Phase II has three areas of focus:

a)   
Centralised data collection – the project will seek to identify existing software which could be used to gather and report on centrally collated London data.
b)
Dataset profile – the project will finalise the dataset developed in Phase I, agree the addition of outstanding PIs and finalise the expanded Phase II dataset
c)
Implementation & review – the project will pilot the expanded Phase II dataset from September 2008 - Jan 2008, pilot centralised data collection & analysis and review Phase II
3.2
Phase II also has a small Young Runaways component, which will comprise some interviews by the project consultant in support of the current Young Runaways survey which GOL is undertaking across London LSCBs.
4. 
Progress on Phase II
4.1
Great Ormond Street Hospital have generously agreed to the use of their existing software to collate data centrally for London. Negotiations are underway for this to happen.
4.2
This meeting of the datasets Project Steering Group addressed the lists of identified challenges and of additional PIs for inclusion in the Phase II model.
Identified challenges
4.3
Tell Us data – decision was to keep this in the light of there not being a suitable substitute, but with a view to improving it asap.

4.4
PCT data (e.g. SG24/25 Substance misuse related admissions to hospital, ages under 20) – decision was to keep this although it has been hard to get, because this is information that is necessary to a profile of children’s safeguarding needs in a local area. Ways of obtaining it must be developed.
4.5
SG33 (% of children with number of moves between schools over 3 terms) – decision was to change this to % of children with 2 or more moves in one academic year. 
4.6
SG 34 (% of children living in overcrowded households) – decision was for Kellie Fitzgerald to discuss the possibilities with B&D Housing Dept.
4.7
Police data (SG15/16/17 MET recorded child abuse offences & Rate of proven re-offending by young offenders & SG19/21 Children and young people who were victims of knife/drug related crime) – decision was for Kellie Fitzgerald & Christine Christie to discuss these with the MPS.
4.8
SG12 Number of allegations against multi-agency staff referred to the LADO (Local Authority Designated Officer) – decision was to keep this.
Additional PIs
4. 9 
The Steering Group considered the Phase I suggestions of PIs to be added to dataset in Phase II:
a) Runaway children – decision was to include this.
b) CAF reporting – decision was to include this with the following definition: completed CAFs as a proportion of the number of children with needs identified in the local prevention & early intervention strategy
c) Children and young people (CYP) with disabilities, SEN and emotional or behavioural difficulties – decision was to include this with the following definition: children over 14 years with a transition plan in place
d) CAMHS – decision was to include this with the following definition: % of children for whom a CAMHS intervention was completed
e) CYP committing suicide and self-harming – decision was to include this with the following definition: number of admissions to hospital for self-harming (incl. attempted suicide) and CDOP suicide data
f) Management of risky individuals – decision was to include this. Christine Christie to discuss with London Probation Service
g) Quality assurance of multi-agency safeguarding children training – decision was to include this with the following definition: % of multi-agency safeguarding children training which has been quality assured in the past year
h) Exploitation/trafficking – decision was not to focus on this particular aspect of child abuse, rather than any other by including it.
i) Gang related data – decision was not to focus on this particular aspect of child abuse, rather than any other by including it.
Additional PIs awaiting discussion and decision:
j) e-safety data

k) CYP living with parental substance/alcohol misuse
l) Common thresholds for CYP social care assessment 
m) Incorporating Teenage Pregnancy unit data
5. LSCB contributions

5.1
Enfield (CD):

· Provided a complete list of indicators collected by its PCT to the board. This was for the board's consideration, as it is believed the indicators collected are national standards i.e. for all PCTs;
· Provided a partial copy of its draft Community Safety Report for the financial year 2007-08. Specifically, elements concerns children and young people e.g. crime, transportation hubs, alcohol, etc. This was for the board's consideration, with the recommendation that each participating authority engage with their respective Community Safety department; and
· Suggested that where necessary, participating authorities could collect and list the indicators they already collect on any given item at meetings, and them compare them in order to find common ground i.e. where not national indicators.
6. September Seminar

The London Board will host a Datasets Project Seminar in the London Councils conference suite, 9am – 1pm on 3rd September 2008. The Seminar will consider the information from the 11 pilots which was collated for Phase I. There will be a presentation about the successes and challenge faced by an individual LSCB in setting up the collection of local data; there will be an update on the centralised data collection, and there will be space to discuss the progress on Phase II.
See the Seminar agenda.
7. Steering Group Membership

6.1
The Steering group membership needs refreshing. The Group agreed that a 7request should be made for new/additional members asap.
8. AOB
8.1
National representation – Chris Pelham, from Barking & Dagenham is representing the London LCBS and this Datasets Project on the DCSF’s National Datasets Steering Group. There appears to be considerable interest in the work we are doing in London.
9. Dates of future meetings (at London Councils)

  Steering Group: 10am – 1pm on Monday 18th August 2008, with lunch from 12pm
  Datasets Seminar: 9am – 1pm on Wednesday 3rd September 2008
  Steering Group: 1.30pm – 3.30pm on Wednesday 3rd September 2008 (after the seminar)
  Steering Group meetings after that are:

· 6 October 2008, 10am – 12pm
· 13 November 2008, 10am – 12pm
· 8 December 2008, 10am – 12pm
· 19 January 2009, 10am – 12pm
· 19 February 2009, 10am – 12pm
· 23 March 2009, 10am – 12pm
· 20 April 2009, 10am – 12pm 
· 18 May 2009, 10am – 12pm
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