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London LSCBs Datasets Project: Phase II
1. Introduction

1.1 The London Board’s Dataset Project forms part of the response to the Priority Review of LSCB implementation (DfES). Performance management was identified as an issue, and this Project seeks to support London LSCBs to develop the quality of their monitoring and evaluation function.  
1.2 Phase I of the Project commenced in July 2007 and established a common dataset for London LSCBs which is currently being piloted in 11 London LSCB areas.  
1.3 Phase II of the Project addresses the issues which arose in Phase I and takes forward the development of a centralised data collation mechanism to ensure that local data can be useful on a pan-London basis.  

2.
Aims and Objectives of the Project

2.1
The aim of this Phase II remains as for Phase I – to assist the London LSCBs to develop a practical, high quality dataset which enables the LSCBs to fulfil their responsibilities as set out in Working Together to Safeguard Children (DfES 2006)
. That is, to monitor and evaluate the effectiveness of what is done by the Local Authority and Board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve.

2.2
Phase II aims and objectives include the development of a process and mechanism for pan-London data collation to enable local LSCB benchmarking and to inform London-wide safeguarding children strategy.

2.3
Phase II includes a specific project element – to prioritise data collection to improve London-wide responses to runaway children. See appendix 1 for details of the runaway children project element.
3.
Project Output

3.1 The Project output will be:

· A practical, high quality dataset for use by all London LSCBs which enables each LSCB to monitor and evaluate the effectiveness of what is done by the Local Authority and Board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve*
*  A report which enables each LSCB to advise the Local Authority and board partners individually and collectively on how to improve their ability to safeguard and promote the welfare of runaway children.
· A final Dataset Project report – content to be agreed with the Steering Group.
· A sustainable solution to centralised safeguarding data collation and analysis.
4. Project Method 

4.1
The steps needed to develop the dataset include:

Centralised data collection 

· Initiate research into the development of a centralised data collection mechanism
· Continued management / co-ordination of the technical project to acquire a central database

· Make technical and resourcing recommendations for an ongoing and sustainable solution to centralised safeguarding data collation and analysis
Dataset profile

· Agree additional priority areas for Phase II – runaways data, TPU data, gangs data, specialist services data, MAPPA info, etc. 

· Identify available performance data sources for recommended Phase II priorities
· Draft expanded Phase II dataset
· Consult on Phase II dataset
· Sign off expanded Phase II safeguarding dataset
Implementation and review
· Run a feasibility pilot of the new extended dataset from September 2008 - Jan 2008
· Assess LSCBs audit-readiness for all dataset information
· Review Phase II pilot
Stakeholder engagement

· Maintain the stakeholder engagement developed in Phase I, with additional contacts as required by the Phase II dataset expansion 
5.
Management Arrangements
5.1
The Project is commissioned by the London Safeguarding Children Board, overseen by a Steering Group and managed operationally by LB Barking & Dagenham.
5.2
The runaway children element of the Project will be overseen by a Steering Group and managed operationally the London Safeguarding Children Board Manager

Steering Group
5.3
The Steering Group will meet monthly. The Steering Group members will include representatives from LB Barking & Dagenham, the London Board, the Metropolitan Police, NHS London and the London Safeguarding Children Boards, in particular the LSCBs who are piloting the Phase I dataset. The Steering Group will be an open group, however see appendix 2 for initial membership list.
Project Staff

5.4
The Project Coordinator will be Chris Pelham, Service Manager Safeguarding Strategy and Performance, LB Barking & Dagenham.
The Project Manager will be Kellie-Ann Fitzgerald, Barking & Dagenham Safeguarding Children Board Development Officer.

The consultant undertaking the Project tasks will be employed by London Councils, on behalf of the London Board.
Consultant Person Specification

5.5
The consultant will need to have:

· Good skills in stakeholder engagement and information gathering

· An understanding and knowledge of LSCB and safeguarding children issues

· An understanding and knowledge of the IT and other management information systems commonly at the disposal of an LSCB

· The ability to produce written guidance / rationale for the dataset profile and implementation 

· Interviewing skills – for the runaway children element

6.
Timing and Phases

6.1
This is a 12-month Project, starting 15th May 2008 and ending in 14th May 2009.

6.2
The Project will comprise 3 workstrands:

· Workstrand 1: piloting the Phase I dataset in 11 boroughs and developing and introducing the new elements which will form the Phase II dataset
· Workstrand 2: producing the outputs required for the runaway children project element (see appendix 1)
· Workstrand 3: producing a detailed and robust recommended solution for a centralised data collection mechanism
6.3
All three workstrands to be progressed in parallel; however the runaway children project element to be reported on by autumn 2008 (see appendix 1).

7.
Monitoring and Evaluation

7.1
The Project Co-ordinator will be responsible for alerting the Steering Group in a timely way, to potential / actual barriers to progress; and suggest ways of overcoming any obstacles. 

7.2
The Project will be continuously evaluated – the Steering Group will oversee monitoring and evaluation of the Project. Each Steering Group meeting will receive progress reports from the consultant, supported by LB Barking & Dagenham, with recommended next steps.

7.3
The London Board Manager will report on Project progress to the London LSCB Chairs Group, Development Officer’s Network and to the London Board.

8.
Project Resourcing

8.1
Funding for the consultant is being provided by the Government Office for London (GOL). LB Barking & Dagenham will provide day-to-day operational resourcing, e.g. computer and telephone access, photocopying etc and the London Board will facilitate steering group meetings and stakeholder engagement meetings.

Appendix 1: Specification for the runaway children project element 
Appendix 2: Steering Group membership
Appendix 3: Dataset Project timeline

___________________________________________________________________
Christine Christie, London Safeguarding Children Board Manager, May 2008

Appendix 1

Specification for the runaway children project element
1.
Introduction

1.1 A child runs away from home or care every five minutes in the UK according to some estimates. Although the vast majority of these children are returned home safely, the risks that many expose themselves to while away from home are significant: two in five of those who stay with strangers are physically or sexually assaulted, and they are five times more likely than their peers to have problems with drugs. 
1.2 The London Safeguarding Children Board (the London Board) is keen to promote London local responses to runaway children (see the supplementary London Child Protection Procedures – Safeguarding children missing from care and home (LSCB, 2006) and Safeguarding children missing from school, LSCB 2007).
1.3 The London Board proposes to work with the pan London Project Board ‘Meeting the Needs of Young People Who Run Away in London’ and the Government Office for London (GOL) in seeking to establish a baseline of information about the numbers of children who run away in London and the current provision for them. This will support decisions about future provision in London. The work will also take account of, and aim to influence, national work taking place to look at what data the Government should collect on young runaways in the light of the new national indicator.
2.
Aims and Objectives for the runaway children project element
2.1
The aim of this initiative is to:

a)
Embed an indicator in the London LSCB Dataset which will provide information about the number of children who run away both to each LSCB – to inform local response strategies, and London-wide – to inform a pan-London response strategy (see the PID for Phase II of the London LSCBs Datasets Project (the Datasets Project)); and
b)
Establish what is currently known about the number of children who run away, in addition to the London Refuge data, through a survey using existing data, including information obtained by GOL through a questionnaire linked to the pending safeguarding discussions with Directors of Children’s Services, and interviews from a sample of stakeholder agencies. 
3.
Outputs for the runaway children project element
3.1
The outputs for the runaway children project element will be:

· Inclusion of a relevant runaway children indicator in the London LSCBs dataset which enables each LSCB to monitor and evaluate the effectiveness of what is done by the Local Authority and Board partners individually and collectively to safeguard and promote the welfare of children and advise them on ways to improve; and
· A Runaways Report setting out what is currently known about the number of children who run away in London and the current provision for them (from a sample of stakeholder agencies) plus some case studies of promising practice; to inform service planning for London’s runaway children.
4. Project Method 

4.1
The steps needed to develop the dataset are set out in the Datasets Project PID.
4.2
The steps needed to produce the Runaways Report include:

· Scoping a survey of what information about runaway children in London is likely to be available;

· Identifying agencies which are sources of current London data and information about runaway children and services for them;
· Agreeing with the Steering Group, and the Runaways Project Board, what information to seek and which agencies to approach for information / interview; 

· Gathering the information / undertaking the interviews;

· Analysing the information;
· Preparing a draft Runaways Report setting out the information gathered through the survey, the analysis and recommendations for ways forward based on the information. 
5.
Management Arrangements
5.1 This runaway children element of the Project will be overseen by the Datasets Project Steering Group, in conjunction with the Runaways Project Board, and managed operationally by the London Safeguarding Children Board Manager.
6.
Timing and Phases

6.1
The data element of the runaway children work will be completed as part of the 12-month Phase II of the London LSCBs Datasets Project, starting 15th May 2008 and ending in 14th May 2009.

6.2
The Runaways Report to be completed by autumn 2008.
7.
Monitoring & Evaluation

7.1
The consultant will report progress on the runaway children project element to each London LSCBs Datasets Project Steering Group meeting. 
7.2
The London Board Manager will report progress on the runaway children project element to the London LSCB Chairs Group, Development Officer’s Network and to the London Board and the Runaways Project Board.

8.
Project Resourcing

8.1
Funding is being provided by the Government Office for London as part of the London LSCBs Datasets Project.
____________________________________________________
Appendix 2
Steering Group Membership

	
	Member
	Agency

	1
	Chris Pelham, Service Manager Safeguarding Strategy and Performance
	LB Barking & Dagenham

	2
	Kellie Fitzgerald, Safeguarding Children Board Development Officer
	Barking & Dagenham SCB

	3
	Alan Hodges, ECM Manager
	Metropolitan Police

	4
	Richard Henson, CAIT
	Metropolitan Police

	5
	Alison Brown, Strategic Intelligence Analyst
	Metropolitan Police

	6
	Mary Jacob, Safeguarding Children Board Development Officer
	Greenwich SCB

	7
	Marcia Whitehall-Smith, Safeguarding Children Board Development Officer
	Bexley SCB

	8
	Veronica Small, Practice Development Manager
	Redbridge SCB

	9
	Keith Hurst, Performance and Business Support Manager
	Redbridge Children’s Trust

	10
	Howard Baines, Safeguarding Children Board Development Officer
	Merton SCB

	11
	Bernadette Halford, Designated Nurse Safeguarding Children
	Brent PCT

	12
	Christine Christie, Manager
	London Safeguarding Children Board

	13
	Ian Dean, Policy Officer
	London Safeguarding Children Board


Appendix 3
Project Timeline
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