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	Meeting Title:
	LSCB Datasets Steering Group

	Date:
	11th October 2007

	Time:
	3 – 5pm

	Location:
	London Councils

	Chaired by:
	Barry Hope (Waltham Forest)

	Attendees:

	Alan Hodges – Met Police

Mary Jacob – Greenwich

Garry Owens – London Board

Liz Allen – Bexley

Nick Scott - Consultant
	Jackie Dyer - Bexley

Bernadette Halford – Brent PCT

Barry Hope – Waltham Forest

Mary Jacob - Greenwich
	Veronica Small – Redbridge

Keith Hurst – Redbridge

Ian Dean – London Board

Ushma Patel - Ealing

	Apologies:

	Christine Christie – London Board 

Linda Cointepas – Waltham Forest 
	Simon Thompson - Met Police

Dick Henson – Met Police
	Howard Baines - Merton 

Sarbjit Oberoi – Merton



	Points of discussion

	1. Actions from the last meeting

1.1 Ian Dean (ID) informed the group that due to circumstances beyond his control, the following actions are outstanding but will be dealt with as soon as possible:

Action: ID to contact DCSF to establish national progress

Action: ID to circulate an email to all London Chairs with an update on progress regarding the project. 

Action: ID to invite Deborah Williams to join the group.

1.2 ID confirmed that the London Councils Conference Suite has now been booked for the LSCB Seminar taking place on 6th December 2007 (at the updated time of 13.30 – 16.30).   

Action: ID to email an invitation to those attending the LSCB seminar event on the afternoon of December  6th 2007 

1.3 ID informed colleagues that the dedicated Datasets Project webpage has now been put in place and all project related information has been uploaded. Copies of the webpage were circulated to colleagues present. See www.londonscb.gov.uk/datasets/.  

	2. Project Update – Conceptual Model

Barry Hope (BH) circulated copies of the following documents:
· (Handout 1) A logical framework showing factors influencing improved safeguarding outcomes
· (Handout 2) A proposed set of goals, outcomes and supporting performance indicators

· (Handout 3) Simple list of draft outcomes for the LSCB dataset project
BH informed colleagues that the project was entering its second phase which would involve collecting quantitative and qualitative data that would be used to help establish a “best fit model” .  It was emphasised that the handouts were working draft documents only, and should not therefore be seen as set in stone.

2.1 Discussion of Handout 1: A logical framework showing factors influencing improved safeguarding outcomes and was illustrated graphically.
2.1.1 The question of timescales was raised, and BH responded by saying that this would be difficult to measure as some of the outputs were more complex than others and therefore would take longer to evaluate. This was an issue that needed to be addressed in the final dataset.

2.1.2 Due to the amount of text and complexity of the subject matter, it was suggested that an annotation be added to help make the document more user friendly.

2.2 Discussion of Handout 2: A proposed set of goals, outcomes and supporting performance indicators
2.2.1 Nick Scott (NS) explained that Handout 2 was based on the responses received from the initial scoping exercise of London LSCBs – unfortunately, only 14 Boards had replied, and NS will follow up the 18 who had yet to do so.

2.2.2 Colleagues were invited to comment on Handout 2, particularly the suitability of the rating attached to each heading and sub-heading (e.g. critical, priority outcome and universal outcome).

2.2.3 Following much discussion, colleagues agreed that the document could be used for the proposed framework model. There was, however, a general agreement that some of the text within the sub-headings either needed amending or could be moved to a more suitable heading, and the group suggested a number of additional headings for inclusion. Colleagues suggested applying (selectively) the headings currently used for children in specific circumstances in the new London Child Protection Procedures, 3rd edition.

Action: BH and NS to re-work Handout 2 using the suggestions outlined by the group, and to include an explanatory annotation to Handout 1.

Action: Handout 3 to be re-worked in line with changes made to Handouts 1 and 2 (as outlined above).

	3.   Project Plan and risk returns

3.1 NS reported that the following 5 London boroughs had volunteered to act as pilots for the datasets initiative: Barnet; Brent; Bromley; Wandsworth and Greenwich. However, Mary Jacob was unaware of Greenwich having volunteered, and will discuss with NS in more detail after the meeting.

3.2 The Risk Register also needs to be updated

3.3 The process of collecting data is proving to be a lengthy exercise, and as such, those submitting feedback should avoid getting too “bogged down” in detail, but rather, keep the input broad and meaningful.

3.4 Colleagues were advised that care would need to be exercised when applying proxy indicators.

	4. Young People’s Participation
4.1 Colleagues discussed possible methods to measure the involvement of children and young people in LSCB activities.

ACTION: BH to circulate a discussion paper for the group to consider

	5. AOB

ACTION – ID to invite Anna Janes, Head of Systems & Performance Management at Brent, to join the group

ACTION – ID to invite Manveen Patwalia, Principal Youth Participation Manager at Brent, to attend a future meeting and discuss children and young people’s involvement.

	6. Dates of future meetings taking place at London Council Offices

· Thursday November 15th (2.pm – 4pm)

· Seminar: Thursday December 6th (13.30pm – 16.30 pm) – to be confirmed
· Thursday January 17th  (2pm – 4pm)

· Thursday February 14th  (2pm – 4pm)

· Thursday March 13th  (2pm – 4pm)

· Thursday April 3rd  (2pm – 4pm)
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