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	Meeting Title:
	LSCB Datasets Steering Group

	Date:
	12th September 2007

	Time:
	2 – 4pm

	Location:
	London Councils

	Chaired by:
	Christine Christie

	Attendees:

	Christine Christie – London Board
Alan Hodges – Met Police
Mary Jacob – Greenwich


	Jackie Dyer - Bexley
Bernadette Halford – Brent PCT

Howard Baines - Merton 

Barry Hope – Waltham Forest
	Veronica Small – Redbridge
Keith Hurst – Redbridge

Simon Thompson - Met Police


	Apologies:

	Nick Scott - Consultant 

Dick Henson – Met Police
	Marcia Whitehall Smith - Bexley
	Ian Dean – London Board

	Points of discussion

	1. Actions from last meeting
Nick circulated an email listing the information management systems Contactpoint is using. However, not everyone received it.
Action: Nick Scott will resend the email
London Board to find out from DCSF what is happening on LSCB datasets at a national level.
Action: Ian Dean to contact DCSF

	2. Stakeholder engagement

The Waltham Forest SCB Chair has emailed the London Chairs letting them know that the Project has commenced and requesting co-operation.

Nick has begun contacting LSCBs outside of London.

Action: Ian Dean to circulate an email to the London Chairs updating them on the Project’s progress.
Stakeholders as members of the Steering Group – there was agreement that the following should be invited to join: a NHS London professional and a LA Quality Assurance professional.
Action: Bernadette Halford to send Ian Dean the contact details of Deborah Williams, Public Health Analyst and Steering Group members to suggest to Ian a LA professional. Ian to invite these people to joint the group.

	3. Barry Hope presented the Project Plan
a)    First phase is scheduled for completion by 15th October 2007 - developing the conceptual model.
Nick Scott has circulated an Excel spreadsheet to all London LSCBs, asking them to use it to report what data which they already collect, to say what is useful about this data and to comment on what data they think would be useful and would like to collect, but which is difficult to do so.
b)  Only 5 LSCBs have responded so far.
The consultant will use this information, alongside information gathered from best practice outside of London, to identify what activities are being defined as core to safeguarding, and a core dataset for these activities. This will need to include issues such as what differences there are for different ages of children and what data is desirable but not available.
c) Discussion included:
· the conceptual model will initially focus on a ‘core’ dataset, which can be expanded in coming years. Scoping of the core dataset will be on the basis of the feedback from LSCBs on what they are currently collecting and the guidance in Working Together 2006 on the LSCB safeguarding functions and priorities
· references to ‘good practice’ in the Plan are referring to ‘good practice in data collection’

· there needs to be a common understanding of definitions of words such as, ‘referral’ and ‘contact’ 

· there will also be interesting issues of interpretation incidents and therefore accuracy of data e.g. A&E receiving the explanation that a knife wound is accidental

· the biggest challenge will be to identify and access the best sources of data

· Greenwich are using the ‘NSPCC signposting toolkit’ to collect qualitative information

· the model’s software will probably best be for all the LSCBs to upload their data onto an Excel spreadsheet 

d) There was agreement that to avoid confusion, the LSCB Development Officers should be the single point of contact for this project
Action: Nick Scott to re-circulate the Excel spreadsheets, Christine Christie to alert the CP Co-ordinators and ask for their support in getting the spreadsheets completed and returned
Action: Ian Dean to set up a dedicated Datasets Project webpage on the London Board’s website and post all the Project information and Excel spreadsheets there
Action:  Bernadette Halford to send Ian the ‘Suffolk section 11’ Health information

e) The second phase will be consultation on  the model 

f) The third phase, from Jan to March 2008 - will be to pilot the model

There was agreement that 6 - 7 LSCBs should be invited to pilot the dataset model, as soon as possible. Haringey, Enfield and Greenwich have already  expressed an interest
These LSCBs will pilot collection and use of the core data as set out in the conceptual model, as well as any extra information that they feel is necessary or currently already collect

There will need to be good preparation for the pilots, with joint-working between ‘techies’ and children’s practitioners

Action:  Christine Christie to write to the LSCB Chairs inviting them to volunteer their Boards for the pilot
g) Risks
· successful implementation of the conceptual model will depend on such factors as stakeholder engagement at the development and consultation stages, thorough preparation, implementation and feedback from the pilots, the efficiency of the final product e.g. that it does not require duplication of information for the reporting agencies/services
Action:  Steering Group members to let Barry Hope know of risks not yet identified in the Project Plan
h) Timescale
There is likely to be some time slippage in development of the conceptual model because at this stage only 5  LSCBs have completed and returned the excel spreadsheets setting out what data they currently collect

	4. Consultation seminar
There was agreement to use the meeting scheduled for 6thDecember to present the conceptual dataset model to the London LSCBs and to consult with them on it. Invitations to be extended for 2 representatives from each LSCB – a children’s professional and a technical professional
Action:  Ian Dean to book the conference suite at London Councils, for a morning session, 9.30am – 12.30pm; and organise invitations etc

	5. Children’s Participation
There was agreement that a LSCB dataset model should include information on how agencies are involving children in service review, planning and delivery. However identifying the most effective indicators is likely to be complex, and may need to be looked at separately

 Action: Barry hope to bring a proposal about this to the next meeting

	6. Metropolitan police

Alan Hodges and Simon Thompson said that the Met Police is keen to provide information from a central contact point, rather than from each borough police unit. Issues to be discussed include missing children (currently this information is held at borough level), as is MAPPA information and domestic violence experienced by under 18s
Action: Nick Scott to meet with Simon to progress this

	7. AOB

Action: Bernadette Halford to send APA information to Ian Dean

	8. Dates of future meetings – all at London Councils
· Thursday October 11th  (3.15pm – 5.15pm)
· Thursday November 15th  (2pm – 4pm)
· Seminar: Thursday December 6th  (9.30am – 12.30pm)
· Thursday January 17th  (2pm – 4pm)
· Thursday February 14th  (2pm – 4pm)
· Thursday March 13th  (2pm – 4pm)
· Thursday April 3rd  (2pm – 4pm)
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