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1. Purpose of the Committee

To provide strategic direction for the Trust in relation to safeguarding children and promoting their welfare, in the context of its duties under the Children Act 1989 and Children Act 2004 and associated guidance such as Working Together to Safeguard Children – a guide to inter-agency working to safeguard and promote the welfare of children (HM Government 2006) and to provide the Trust Board with assurance that adequate controls are in place to identify and manage risk and to integrate activities relating to safeguarding children across the whole Trust healthcare governance framework. 
2.
Background and Scope

2.1
Section 11 of the Children Act 2004 creates a duty for the Trust to put in place arrangements to ensure that it has regard to the need to safeguard and promote the welfare of children in exercising its functions. 

2.2
Section 10 places a duty on the Trust to take part and co-operate in inter-agency arrangements to improve children’s well-being, defined by reference to the five outcomes for children and young people identified in Every Child Matters. These are: Be healthy, stay safe, enjoy and achieve, make a positive contribution, achieve economic well-being.

2.3 The committee is taking its definition of children and young people to be unborn up to 18th birthday.

2.4 The Trust is required to have named professionals to lead on safeguarding children. For the Trust these are: the Lead Director on the Board (Director of Nursing and Quality), Associate Director for Safeguarding Children, Three Named Nurses/Professionals (Safeguarding Children Specialist Nurse Advisors) and three Named Doctors. 

3. Chair

Lead Director for Safeguarding Children (Director of Nursing and Quality). 

4. Vice Chair

Associate Director for Safeguarding Children.

5.
Objectives 

5.1
To ensure there is an infrastructure in place to equip and support all staff to fulfil their responsibilities for safeguarding and promoting the welfare of children confidently, safely and effectively. These responsibilities include aiming to minimise risks of harm to children and taking appropriate actions when there are concerns about a child’s welfare.

5.2
To produce an annual safeguarding children report and action plan and to contribute to the Trust’s overall strategic direction and planning processes.

5.3
To ensure that all Trust policies and clinical practice guidelines are ‘child-proofed’.

5.4
To keep abreast of national legislation, policy and guidance and to ensure that the Trust meets national standards in relation to safeguarding children.

5.5
To draw up and implement safeguarding children standards and audit arrangements, consistent with the requirements of the Department of Health Standards for Better Health and Healthcare Commission performance indicators.

5.6
To receive, advise on and monitor action plans arising out of Local Safeguarding Children Board (formerly Area Child Protection Committee) serious case reviews and internal serious untoward incident inquiries that involve children, young people or unborn children.

5.7
To develop and implement a safeguarding children training strategy and programme.

5.8
To have clear operating links with service areas.

5.9
To undertake development work in response to identified need.

5.10
To receive regular feedback from the three Local Safeguarding Children Boards (LSCBs formerly Area Child Protection Committees) and identify issues to be raised at LSCBs.

5.11
To interact with Health Child Protection co-ordinating/strategy groups run by the Health Designated Professionals for Child Protection in City and Hackney, Newham and Tower Hamlets. 

5.12
To facilitate the implementation of  tools such as the Healthcare Commission’s Child Protection Self-Assessment Tool for Clinical Teams.

5.13
To ensure that the interface between inpatient, outpatient and community services takes into account the needs of children.

5.14 To identify resources needed for the Trust to meet the requirements for 

safeguarding and promoting the welfare of children. 

5.15 To promote clear guidance on information-sharing in relation to the welfare of 

children.

5.16
To promote effective interface with Children’s Trusts and Children’s Services in Hackney, Newham, Tower Hamlets and the Corporation of London.

6.
Arrangements for Meetings

6.1
The committee will meet monthly on a day and time determined by the membership.
6.2
The chair and vice-chair will make arrangements for the meeting to be minuted and serviced with papers.

6.3 The committee will generally meet in Trust headquarters.

7.
Sub-Groups

7.1
The committee will set up ongoing and time-limited sub-groups as and when necessary.

7.2
Sub-groups at the time of writing are: 

· Safeguarding Children Training sub-group which also reports to the Training and Development Group

7.3
Sub-groups proposed are:

· Parental Mental Health and Child Welfare Network (which will also feed into a national network)

· Young Carers

7.4
The committee will agree Terms of Reference for each sub-group and receive reports from sub-groups on a regular basis.

8.
Reporting Arrangements within the Trust’s Healthcare Governance Framework

8.1
The committee will report directly to each Trust Board meeting via the Lead Director and submission of minutes.  It will present an annual report on its activity and an annual strategic plan to the Board in May each year. It will report on specific issues as requested by the Board or as the need arises.

8.2
The committee will also report and submit minutes to the Clinical Governance Committee and the Risk Management Committee.  

8.3
In addition, because the safeguarding children agenda impacts on the work of all the committees in the Trust’s Healthcare Governance Framework, the committee will ensure appropriate representation on and/or links to each committee. 

9.
External Reporting Arrangements

9.1
The committee, through the named safeguarding children professionals and appropriate service directorate staff, will report to and participate in Local Safeguarding Children Boards (formerly Area Child Protection Committees) and their sub-committees as appropriate.

9.2
The committee, through the named safeguarding children professionals, will report to, and participate in, Child Protection Health Co-ordinating or Strategy Groups led by the three local primary care trusts’ designated professionals.

9.3
The committee, through the named safeguarding children professionals and others, will report to the North East London Strategic Health Authority, and participate in any relevant groups and workstreams facilitated by NELSHA.

10.
Membership

10.1
The membership will consist of:

· The Trust’s Named Professionals for Safeguarding Children

· Service leads for Safeguarding Children

· Professional group/discipline leads for Safeguarding Children

· Special interest professionals relevant to safeguarding children

· Professionals responsible for internal and external accountability

10.2
Responsibilities of members are outlined in Section 11.

	
	Function in relation to Safeguarding Children 
	Name
	Job Title

	
	TRUST NAMED PROFESSIONALS FOR SAFEGUARDING CHILDREN

	1
	Lead Director (Chair)
	Lynne Hunt
	Director of Nursing and Quality

	2
	Associate Director (Vice-chair)
	Jan Pearson
	Associate Director for Safeguarding Children

	3
	Named Nurse/Professional


	Marion Delaney 
	Safeguarding Children Specialist Nurse Advisor – City and Hackney/Forensic

	4
	
	Emma Hutton 


	Safeguarding Children Specialist Nurse Advisor – Tower Hamlets/CAMHS

	5
	
	Linda Geddes
	Safeguarding Children Specialist Advisor – Newham/Specialist Addictions

	6
	Named Doctors 

and CAMHS medical leads  
	Susan Woollacott 
	Consultant Child and Adolescent Psychiatrist, City and Hackney

	7
	
	Cathy Lavelle 
	Consultant Child and Adolescent Psychiatrist, Newham

	8
	
	Kathy Brooks 
	Consultant Child and Adolescent Psychiatrist, Tower Hamlets

	
	SERVICE DIRECTORATE LEADS FOR SAFEGUARDING CHILDREN 

	9
	CAMHS management lead
	Martin Green 
	General Manager – Tower Hamlets

	10
	Forensic lead
	Sumi Ratnam
	Consultant for the Women’s Service

	11
	Specialist Addiction lead
	Sharon Hawley 
	Specialist Addictions Service Manager

	12
	City and Hackney lead
	Clive Denton
	Locality Manager

	13
	Newham lead
	Gill Williams
	Mental Health Practice Development Manager

	14
	Tower Hamlets lead
	Ian Williamson
	Head of Social Care

	15
	Older People’s Services lead
	To be decided – Tim Bishop to liaise
	

	
	DISCIPLINE/PROFESSIONAL GROUP LEADS FOR SAFEGUARDING CHILDREN

	-
	Medical (CAMHS) lead
	Combined with Named Doctor representatives

	16
	Medical  (Adult) lead 
	
	New rep needed

	17
	Nursing lead
	Judith Etheridge
	Associate Director of Nursing – Locality Services

	-
	Adult Social Care lead
	Combined with Newham and Tower Hamlets representatives

	18
	Occupational Therapy lead
	Anne Gnanapragasam 
	Strategic and Professional Head OT

	19
	Psychological Therapies 
	Lizette Nolte
	Consultant Clinical Psychologist

	
	SPECIAL INTEREST

	20
	Partnership/Equality and Diversity/Social Care
	Tim Bishop
	Director of Partnership

	21
	Perinatal Mental Health
	Liz McDonald
	Consultant Psychiatrist, C & Hackney

	22
	Family Welfare 
	Rosie Loshak 
	Co-ordinator for Children in Families with Mental Illness, Tower Hamlets

	
	ACCOUNTABILITY

	23
	Assurance Department 
	Eirlys Evans 
	Associate Director - Assurance

	24
	PCT Designated Nurses
	Anne Morgan
	Nurse Consultant for Vulnerable Children, Newham

	25
	
	Rob Mills
	Nurse Consultant, Tower Hamlets


11.
Responsibilities of Committee Members

11.1
To be clear about which service or group they are representing.

11.2
To have a clearly established mechanism for gathering issues from, and feeding back to, the service or group they are representing.

11.3
To circulate minutes of the committee around the service they are representing as required.

11.4
To contribute to the development and implementation of the committee’s annual report and annual strategic plan. 

11.5
To proactively promote training courses and safeguarding children issues across the Trust.

11.6
To be familiar with the London Child Protection Procedures and associated guidance and how to make a referral to Local Authority Children’s Services.

11.7
To contribute to sub-groups of the committee.

11.8
To contribute to the delivery of training courses where appropriate.

11.9
To contribute to seminars and events run by the committee.

11.10
To contribute to the rolling out of the CHI Child Protection Tool for Clinical Teams.

11.11
To represent the committee at other Trust corporate and service committees and groups where appropriate.

11.12
To represent the committee at external groups and events where appropriate.

12.
Other Trust Staff

12.1
Key professionals with corporate responsibilities that may at times have an impact on the Trust’s safeguarding children duties, will be invited to attend as and when required.

	Function
	Name
	Job Title

	Training/Learning
	Vicky Lyons
	Learning and Development Manager

	CPA Development 
	Jeff Hughes
	CPA Manager

	Information Governance
	Steve Pilkington
	Director of Information

	Mental Health Act
	Guy Davis
	Mental Health Act Manager

	Legal and Complaints
	Jane Quinn
	Legal and Complaints Manager

	Medicines
	Shameem Mir
	Chief Pharmacist


13.
Attendance by Relevant Services

13.1
There is a wide range of local and national services in existence or being developed that can support and inform the work of the committee. Members of the committee may from time to time invite staff from such services to brief the committee about their work and raise issues that require the support of the committee.

14.
Relationship with Local Authority Children’s Services

14.1
Periodic special meetings will be held with senior managers in Local Authority Children’s Services to address any issues that require joint consideration and resolution. 
15.
Additional Circulation of Minutes

15.1
Minutes of the ELCMHT Safeguarding Children Committee will be circulated for information to Primary Care Trust (PCT) designated professionals who are not across the East London area members of the Committee and to lead officers within LSCB/Local Authority Child Protection Units.  

· Designated doctor - City and Hackney PCT

· Designated doctor - Newham PCT

· Designated doctor – Tower Hamlets PCT

· Head of Child Protection Unit – City and Hackney

· Head of Child Protection Unit – Newham

· Head of Child Protection Unit – Tower Hamlets

· Designated Nurse - City and Hackney PCT
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