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1.
Introduction

This is the third annual report on Safeguarding Children arrangements in East London and The City Mental Health Trust and is for the period April 2005 to March 2006. This has been yet another busy year for the Trust in developing its infrastructure for safeguarding children and in supporting staff to work with colleagues across agencies to safeguard and promote the welfare of children. There is clearly a great deal more to do to embed child welfare into the consciousness of all parts of the Trust but overall there is a much greater awareness within the organisation of its responsibilities towards children and a greater commitment to engage in work that supports children and their families.

2.
Safeguarding Children Committee

2.1 Membership

The work is driven by the Safeguarding Children Committee, chaired by the Director of Nursing and Quality, which meets monthly and is an integral part of the Trust’s Healthcare Governance Framework. Over the past year the Committee has consolidated its membership to ensure that all Directorates and disciplines are represented.

2.2 
North East London NHS Modernisation Awards 

In May 2005 the Trust’s Safeguarding Children work received the North East London NHS Modernisation award for partnership working in recognition of the improvements that have been made. The ceremony at West Ham Football Club was attended by members of the Safeguarding Children Team and Committee and colleagues from Adult and Children’s Social Services and Primary Care Trusts.
3.
Government Consultations 

The Safeguarding Children Committee, over the past year, has considered a number of Government consultations on proposed new statutory guidance which will impact on the Trust.

These included:

· Cross Government Guidance – Sharing Information on Children and Young People

· Working Together to Safeguard Children and Local Safeguarding Children Board regulations

· Making Safeguarding Everybody’s Business; a Post-Bichard Vetting Scheme 

· Common Assessment Framework 

The results of these will be incorporated into Trust policies and training where necessary.

3.1
Information Sharing

Information sharing will always be a thorny subject and the Government has been attempting to clarify the areas that cause the most problems concerning confidentiality and when and what to share. 

Further to its consultation in 2005 the Government has issued guidance on information sharing. This has been placed in the Child Protection and Safeguarding Children folder on the P drive and will be discussed at the Trust’s Information Governance Group. The guidance documents are:

· Information Sharing: Practitioners Guide (HM Government 2006)

· Information Sharing: Further Guidance on Legal Issues (HM Government 2006)

· Information Sharing: Case Examples (HM Government 2006)

3.2
Working Together to Safeguard Children

Working Together to Safeguard Children – a guide to inter-agency working to safeguard and promote the welfare of children was first published by the Department of Health in 1999 and is the overarching guidance for the Trust to follow in all its dealing with issues relating to children. In the light of new legislation and new Government policy a revised document was subject to consultation in 2005 and the new guidance has been published by HM Government in 2006. In the light of new learning and new risks faced by children in a changing society the new guidance has more than doubled in size to 262 pages. 

3.3
Post-Bichard Vetting Scheme

The Bichard Report into the vetting of staff arrangements following the Soham murders produced recommendations for all public sector agencies about the vetting of staff. The Trust has put in place robust vetting arrangements and will respond to new guidance as it emerges.

3.4
Common Assessment Framework

The Common Assessment Framework is designed to aid assessments on children where more than one agency is involved with a family and where there are no immediate child protection concerns requiring a quick Local Authority Children’s Services response. The first agency that identifies the need for a multi-disciplinary assessment begins the process and each subsequent agency adds to the commonly held information. CAF is being piloted in children’s services across East London which will inform future implementation.

4.
Safeguarding Children Team

4.1
Recruitment

The Trust has completed its recruitment to the corporate Safeguarding Children Team and now has a well-staffed team who between them have a comprehensive range of valuable experience and skills in working with children and adults in the mental health and child protection fields as well as family support roles.

The team consists of:

· Lead Director – part of Director of Nursing and Quality’s portfolio

· Associate Director  (full-time)

· Named Nurse – City and Hackney (full-time)

· Named Professional – Newham (full-time) starts April 06

· Named Nurse – Tower Hamlets (full-time) started Dec 05

· Named Doctor - City and Hackney – child and adolescent psychiatrist with limited time

· Named Doctor – Newham – child and adolescent psychiatrist with limited time

· Named Doctor – Tower Hamlets – child and adolescent psychiatrist with limited time

· Admin. Support Worker (full-time)

Full details of the team and their contact details can be found attached.

4.1
Role of the Team


The team has a wide-ranging role that incorporate:

· Training and awareness-raising

· Strategic and policy development

· Service development

· Multi-agency liaison and problem-solving

· Providing supervision for staff working with complex cases where there are child protection concerns
· Attending  child protection conferences to support mental health staff to provide reports and information to conferences and  attending Core groups with staff where there are complexities and risks identified in implementing a child protection plan  

· Facilitating and supporting staff with pre-birth planning meetings.

· Following up and investigating incidents where children or pregnant women are affected.

· Providing advice and support to staff by phone, email or face to face.

The following sections highlight a little of the activity of the named nurses specific to their boroughs but they have been involved in most of the activity covered elsewhere in this report.

4.2 Named Nurse for Safeguarding Children (City and Hackney)

The Named Nurse in City and Hackney has been full-time in the role for the past year having previously carried out the role as part of being the Clinical Lead for the Mother and Baby Unit. She is based at Shore Road in Hackney.

During the latter part of 2005, when the Associate Director was on sick leave and prior to the appointment of the new members of the team, the Named Nurse for City and Hackney had to lead on much of the regular safeguarding children work such as training which she did effectively and with commitment. She has provided support to the newer members of the team.

She has also consolidated much of the development work carried out previously and has been meeting with teams and wards to continue to support staff especially in complex cases. She has established very close working relationships with Local Authority Children’s Services in order to assist more effective joint working with Trust services.

The Named Nurse has been instrumental in developing a liaison group of professionals from the following services:  maternity and neo-natal; primary care; specialist addictions in the Trust; local authority children’s services especially the Hospital social work team. This is to promote better joined up care for babies of women with significant addiction problems.

The Named Nurse was a speaker at the Northern Ireland Safeguarding Children Annual Conference and was so well-received that she has been invited back to run training sessions. The Associate Director was unable to accompany her due to injury. 

4.3 Named Nurse for Safeguarding Children (Tower Hamlets)

The Named Nurse for Tower Hamlets started in December 2005 and is based at Steels Lane Health Centre in the borough.

The Named Nurse has been working closely with the Co-ordinator for Children in Families with Mental Illness who for several years has played the major role in promoting the needs of children and providing support to adult mental health services. Their development work includes running training for the Home Treatment Team.  

The Trust’s Named Nurse and the Royal London Hospital’s Named Midwife for child protection meet regularly to discuss cases where there are maternal mental health problems and safeguarding children concerns.  

 Much of the work of the Named Nurse has been with CMHT workers in offering support and guidance in working with pregnant women and expectant fathers, attending and chairing pre-birth planning meetings and encouraging effective joint working across agencies.

The Named Nurse has been developing links with adult mental health services, to raise the profile of safeguarding children and to identify leads in each clinical area for safeguarding children. She has visited many of Tower Hamlets teams to raise the profile of training and discuss specific issues for each clinical service in relation to safeguarding children.

She has attended Tower Hamlets Directorate meetings and forums including the Operational Managers meeting, Emergency Psychiatry Meeting, CPA Implementation Group and the Child Visiting Steering Group for Tower Hamlets Centre for Mental Health

She has been developing links with Local Authority Children's Services, including visiting the two advice and assessment teams, regular liaison with the child protection conference chairs and the family support and protection teams in the borough, as well as the private fostering team. She is also linking with the Family Welfare Association which provides a range of services that support mental health for children and adults.

The Named Nurse has been asked to deliver training to Tower Hamlets GPs on outcomes for children where there is parental mental illness.

4.4 Named Professional for Safeguarding Children (Newham)

The Named Professional for Safeguarding Children for Newham starts in post in April 2006 and will be based at Stratford Office Village. Over the past year the other members of the Safeguarding Children Team have been providing advice and support for staff in Newham and have accompanied staff to child protection meetings if required. 

4.5
Named Doctors

As well as their contribution to the work of the Safeguarding Children Committee, the Named Doctors are all involved in a wide range of multi-agency work including through their membership of Local Safeguarding Children Board groups.

5.
Training

5.1
In-house mandatory training

Safeguarding Children Training is now fully integrated into the Trust’s Training Programme and is featured in the Trust’s training brochure. 

The Safeguarding Children Team has continued to deliver mandatory Level 1 and Level 2 training on a monthly basis. Level 1 is a two hour course for all staff – new staff undertake this on their induction. Over 500 staff have attended the Level 1 course during the year (a total of over 1000 since Level 1 started in January 2004). 

Of these 1000, over 250 have gone on to attend the one day Level 2 course since it started in January 2005.

SHO Induction training is run every 6 months in the Trust and a Safeguarding Children session is run by the Named Doctors and Named Professionals. 

5.2
In-house additional training

The Team has also run other one-off training sessions such as:

· Pre-birth planning for Newham inpatient and community staff

· Parenting capacity for City and Hackney CMHTs and addictions services

· Child Protection Conferences
5.3
Seminar for Directors and Senior Staff

The Safeguarding Children Committee held the Trust’s second seminar for directors and senior staff on Safeguarding Children on 19th April 2005. It was well evaluated by over 50 attendees and there was a real sense that the organisation has moved a long way in its understanding of the relevant issues. 

5.4
Training for Area Child Protection Committees (Local Safeguarding Children Boards)

Members of the Safeguarding Children Team have contributed to the training programmes of the Area Child Protection Committees in City and Hackney, Newham and Tower Hamlets.

5.5
Training on Nurses Development Programmes

The Team has established links with City University and provide sessions on request on nursing development programmes.

6.
Incidents Involving or Affecting Children

Since July 2004 the Trust Incident Reporting Form has asked for information about children and pregnant women. The SUI Co-ordinator and/or Director of Nursing ensures that forms indicating that children may have been affected by an incident are forwarded to the Safeguarding Children Team for follow-up.  In the first year of this system (July 04-March 05) there were 27 such incidents and in the year covered by this Annual Report April 05 – March 06 there were 32 such incidents. 

A preliminary scan of the incidents showed that most incidents fortunately do not involve death or injury to a child. Alleged sexual assault by adult patients on a child is the main issue where a child has been directly affected. Children bereaved by suicide of a parent or affected by a parent self-harming are issues as is risk from the behaviour of pregnant women.

The Safeguarding Children Team and Assurance Department plan to collate and analyse these incidents and bring a report back to the Board via the Clinical Risk Group and the Safeguarding Children Committee.

The Safeguarding Children Team is involved in follow-up of incidents affecting children or pregnant women in the following ways:

· Phone calls, emails and/or face to face discussions with member of staff or manager who reported the incident. Advice given, action agreed and recorded and sent back to Assurance Department. This process may take some days if not weeks.

· Assist managers carry out a local management review if required

· Assist managers carry out a clinical review if required

· Jointly, with one or more managers, carry out 28 day SUI inquiries 

· Sit on SUI Panels and invite Local Authority Children’s Services to join the panel if appropriate

· Link the SUI process with Local Safeguarding Children Board Serious Case Review processes if appropriate

7.
Trust involvement in Child Protection Conferences

Working Together and the London Child Protection Procedures requires that all relevant staff involved in a case should attend Child Protection Conferences and associated meetings such as Child Protection Professionals Strategy Meetings and Core Groups.  The Safeguarding Children Team is exploring ways to improve adult mental health involvement in these conferences and meetings. It is hoped that the implementation of the Safeguarding Children Policy under consideration by the Board at its meeting on 4th May 2006 will help matters.

The Trust is developing a pro-forma for staff to use when writing reports for child protection conferences. The pro-forma is being piloted in one community team and one inpatient unit in City and Hackney prior to being approved by the Safeguarding Children Committee and partners in the Local Safeguarding Children Boards and rolled out across the Trust.

The Safeguarding Children Team has been in discussion with Local Authority Child Protection Units regarding the sending of notifications of all initial child protection conferences to the Team so they can check on databases (e.g. Sepia and PAS) whether a parent or child is known to the Trust. The Team can then follow up with allocated workers.

8.
Children Visiting Adult Inpatients

The Board has approved a Child Visiting Policy which will be implemented in the coming year. The Forensic Centre for Mental Health has produced tailored guidelines for child visiting and use of their visiting room. Each of the five centres for mental health will need to look at their buildings and suitability of space for children who are visiting as wells as arrangements for such visits. In Tower Hamlets the Children’s Trust has funded the Family Welfare Association to employ a half time Child Visiting Co-ordinator to work with staff in the Tower Hamlets Centre for Mental Health to make best use of the family visiting room established at the new site.

9.
Perinatal Mental Health

The Safeguarding Children Team are finding that a significant number of the cases about which they are providing support to staff involve pregnant women. The team support staff in setting up pre-birth planning meetings to ensure effective multi-agency support for the woman and her unborn child. They also play a key role in perinatal liaison and development work in their boroughs.

City and Hackney has created a pilot post of clinical nurse specialist to work alongside the Perinatal Psychiatrist and the Mother and Baby Unit and this post provides much of the perinatal support to staff and ensures pre-birth planning occurs. The work in City and Hackney is well regarded nationally and several staff are involved in the national enquiry panel into maternal deaths.

Tower Hamlets have a full-time (job share) perinatal liaison worker based at the Crisis Intervention Service providing short term therapy for pregnant women (women with infants up to one year). A Mental Health and Maternity Service Liaison Meeting has been established where a guidelines have been developed for midwives working with women who experience mental health problems in pregnancy and puerperium. 

Newham and Tower Hamlets have both identified the need for specialist Perinatal Psychiatric input and it is hoped that the Trust’s recently convened Better Services for Women Group will be able to take forward much needed developments in perinatal mental health services.

10.
Parental Mental Health

Each borough is continuing to provide or develop services to support staff work with adults with mental health problems who have children and the Safeguarding Children Committee plans to hold an event to celebrate and promote this work.

11. Involvement in Court Cases Affecting Children

The Safeguarding Children Team has become aware of a number of cases where patients are involved in court proceedings affecting children and staff are being asked for input. Where necessary the team and the Legal Affairs Manager offer advice and call on specialist legal advice where necessary. It is planned that guidance for staff will be issued on this subject.

12.Local Safeguarding Children Boards (LSCBs)

Area Child Protection Committees cease to exist in April 2006 and will be replaced by statutory LSCBs. The Trust has been involved in awaydays in all 3 boroughs to plan for the new arrangements.

The LSCBs have a wider brief than the ACPCs to cover child safety in a broader way. Child Protection will remain at the heart of their work. The LSCBs will be more accountable for keeping children in a borough safe and will have a strengthened statutory role for holding member agencies, such as the Trust, to account.

The three Boards all have sub-groups to cover the functions of:

· Performance management

· Case reviews

· Policy and procedures

· Training

In addition some have sub-groups on issues such as Prevention and Working with Faith Communities.

Executive Boards require membership at Director level. The Trust has delegated responsibility for attending LSCB Executive Boards to the Associate Director for Safeguarding Children on behalf of the Director of Nursing.

Members of the Safeguarding Children Team share membership of the LSCB sub-groups to ensure Trust representation at all appropriate groups.

The Trust’s Safeguarding Children Committee now has feedback from LSCBs as a standing agenda item.

13.
 Case Reviews 

13.1 Serious Case Reviews 

The Trust has not been involved in any Serious Case Reviews (SCR) this year but through its membership of the Local Safeguarding Children Boards is aware of the cases in each borough subject to the SCR process. 

Tower Hamlets Local Safeguarding Children Board Serious Case Review sub-group has been looking at a number of cases which may be subject to multi-agency review, of which two involve the Trust.

The Trust is involved with a patient whose case is being considered by City and Hackney Local Safeguarding Children Board as to whether there should be a Serious Case Review. However, the Trust will not be scrutinised because it became involved subsequent to the incident although there are issues to be considered regarding the future sharing of information in this case. 

13.2
Other Case Reviews

The Trust is involved in a joint case review with Hackney Children’s Services which will be reporting in the near future.

14.
Links with Safeguarding Children Professionals in the Wider Health Economy

14.1
Primary Care Trusts 

Trust Safeguarding Children Team members work closely with colleagues in the local PCTs and Hospital Trusts and receive valuable support from Designated Professionals for Safeguarding Children. The team are members of PCT-led Health Strategy and Co-ordinating Groups for named professionals in child protection in City and Hackney, Newham and Tower Hamlets. The Designated Nurses from Newham and Tower Hamlets both took up the invitation to be members of the Trust’s Safeguarding Children Committee to which they have contributed over the year.
14.2
North East London Sector 

Trust Safeguarding Children Team members are part of a sector wide network of Named and Designated Professionals led by North East London Strategic Health Authority which is a very useful forum for sharing and learning.

14.3
London Mental Health NHS Trusts Safeguarding Children Network

The Trust has welcomed the opportunity for its safeguarding children professionals to meet colleagues in similar roles in the other London Mental Health Trusts to address child protection issues specific to mental health organisations. The first meeting of the network was hosted by SLAM in December 2005 and ELCMHT will be hosting the second meeting during 2006. The London Child Protection Committee Manager also attends.

15.
External Inspections

15.
Clinical Negligence Scheme for Trusts (CNST)

As part of the Trust’s inspection for Level 1 CNST status in March 2006, evidence was submitted about the Trust’s Safeguarding Children arrangements for which 100% was achieved.

15.2
Joint Area Reviews

Newham and City and Hackney both underwent Joint Area Reviews in March 2006. A team of inspectors from the government bodies that inspect services for children  (particularly Ofsted and CSCI) came together for the first time to assess how inter-agency work helped local children to reach the five outcomes in Every Child Matters namely: 

· Being Healthy 

· Staying Safe

· Enjoying and Achieving

· Making a Positive Contribution

· Achieving Economic Wellbeing
Trust staff from the Safeguarding Children Team, along with CAMHS staff, were interviewed by the inspectors as part of focus groups and provided written evidence of arrangements for safeguarding children in place in the Trust.  The results of the inspections are yet to be published.

16.
Future Plans

· Consolidate existing work

· Encourage more managers to attend mandatory training so that they can support staff more effectively in their role of safeguarding children 
· Provide information packs for all teams and wards
· Identify a link person for safeguarding children for each ward and team 
· Develop further tailored training on specific issues identified by staff and the Safeguarding Children Team
· Identify data that needs to be collated and analysed  and develop systems to do this
· Develop pre-birth planning guidance
· Hold an event on parental mental health 
· Develop and implement policies and procedures 
Jan Pearson

Associate Director for Safeguarding Children

April 2006
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ELCMHT Safeguarding Children Team

	Name
	Position
	Tel No
	Email
	Address

	Lynne Hunt
	Director of Nursing and Quality

(Lead Director for Safeguarding Children) 
	Wk:  020 7655 4059
	Lynne.Hunt@elcmht.nhs.uk
 
	Trust HQ, East One

22 Commercial Street, Aldgate

London E1 6LP

	Jan Pearson
	Associate Director for Safeguarding Children
	Wk:  020 7655 4136

Mob: 07971 664232
	Jan.Pearson@elcmht.nhs.uk or

Jan.pearson@nhs.net 
	Trust HQ, East One

22 Commercial Street, Aldgate

London E1 6LP

	Kelly Marshall
	Team Administrator
	Wk:   020 7655 4048

Mob: 07974 723349
	Kelly.Marshall@elcmht.nhs.uk
 
	Trust HQ, East One

22 Commercial Street, Aldgate

London E1 6LP

	Marion Delaney
	Named Nurse for Safeguarding Children (City and Hackney)
	Wk:   020 8533 6116

Mob: 07855 342711
	Marion.Delaney@elcmht.nhs.uk 
	South East Mental Health Team

26 Shore Road, Hackney

London  E9 7TA

	Linda Geddes
	Named Professional for Safeguarding Children (Newham)
	Wk:   tbc

Mob: 07891 865051
	Linda.geddes@elcmht.nhs.uk 
	1st Floor, Unit 9

Stratford Office Village

4 Romford Road, Stratford

London E15 4EA

	Emma Hutton
	Named Nurse for Safeguarding Children (Tower Hamlets)
	Wk:   020 7791 3701

Mob: 07891 862029
	Emma.Hutton@elcmht.nhs.uk
 
	3rd Floor

Steels Lane Health Centre

384-398 Commercial Road

Tower Hamlets

London E1 0LR

	Alyson Hall
	Consultant Child and Adolescent Psychiatrist/Named Doctor

(Tower Hamlets)
	Wk:  020 7515 6633
	Alyson.Hall@elcmht.nhs.uk
 
	Emanuel Miller Centre 

11 Gill Street, Tower Hamlets
London E14 8HQ

	Cathy Lavelle
	Consultant Child and Adolescent Psychiatrist/Named Doctor (Newham)
	Wk:  020 7445 7855
	Cathy.Lavelle@elcmht.nhs.uk
 
	CFCS, York House

411 Barking Road, Newham

London E13 8AL

	Susan Woollacott
	Consultant Child and Adolescent Psychiatrist/Named Doctor 

(City and Hackney)
	Wk:  020 8809 5577
	Susan.Woollacott@elcmht.nhs.uk
 
	John Scott Health Centre

Green Lanes, Hackney

London N4 2NU
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