Female Genital Mutilation – A Guide to Investigation
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Strategy Meeting within 48 hours


Consider:


Work with family


Community Organisations


Other female siblings


Legal Action Police Powers


Court Order (via Children’s Social Care)





Refer to local CAIT


(out of hours SCD5 Reserve Desk)





Complete all required checks


Merlin entry


Crimint entry – QQ SCD5


Cris Report – Flag PG


Referral to Children’s Social Care


Risk assessment


Inform Inspector


Consider Critical Incident








At immediate risk of Significant Harm?


Consider Police Protection





A child who has undergone FGM





A Child at Risk of FGM





Possible Investigation





ABE Interview child/children and any female siblings if applicable. Consider significant witnesses.


Medical Examination


Counselling & support to any girl who has undergone FGM


Assistance via intermediaries or Community/Voluntary organisations


Investigative Strategy – identify established excisors and any intelligence opportunities


Second Strategy meeting and continual liaison with other Agencies


Consider Cultural and Community Resources Unit (CCRU) Contact details found on intranet


Interpreters


Liaise with local Crime Scene Management


Consider assistance from international agencies  and other agencies (ie. Foreign Commonwealth Office, International Social Services, Borders and Immigration agency
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