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NOTES FROM THE LONDON SAFEGUARDING CHILDREN BOARD MEETING HELD ON
7th February 2007
at Cobalt Square, 1 Lambeth Road
CHAIR: Derek Myers, RB Kensington & Chelsea
	Present:
	

	Hannah Miller (HM)
	Director of Social Services, LB Croydon, GLADSS

	Dave Hill (DH)
	LB Merton

	Paul Robinson (PR)
	Director of Education, LB Wandsworth, ALCEO

	Hilary McCollum (HMc)
	Director of Social Policy & Grants, ALG

	Mark Jackson (MJ)
	Metropolitan Police Service

	Christine Christie (CC)
	The London Board Manager

	Ian Dean (ID)
	Policy Officer, The London Board

	Alastair Jeffery (AJ)
	Metropolitan Police Service

	Dick Henson (DHenson)
	Metropolitan Police Service 

	Ann Morgan (AM)
	LB Newham

	Andrew Fraser (AF)
	LSCB Chair, LB Enfield

	Elizabeth Coe (EC)
	CAFCASS

	Linda Hennigan (LH)
	London Probation

	Paul Heigl (PH)
	Policy Support Officer, The London Board

	David Archibald (DA)
	LB


	1. Apologies
	

	Jane Schofield (JS)
	Chief Executive, Greenwich Teaching PCT

	Helen Johnston (HJ)
	Head of Children’s Services, London Councils

	Safron Rose (SR)
	Divisional Manager, South and East Division, NSPCC

	Andrew Ireland (AI)
	LSCB Chair, LB Havering

	Trish Morris-Thompson (TMT)
	Director of Nursing, NE London Strategic Health Authority

	Delroy Pomell (DP)
	Director of Barnardo’s London, E & SE (England) region, Chair of London NCVCCO

	Sue Wilkinson (SW)
	Metropolitan Police Service

	Rod Jarman (RJ)
	Metropolitan Police Service


2. Matters Arising from notes of the last meeting

2.1 
The Board confirmed there were no corrections to the last meeting’s notes and that all actions had been completed.

3. Manager’s Report
3.1
The manager noted that the DfES guidance on spirit possession has been launched, closing date 9th March 07.
3.2
The Mental Health Network is performing robustly, next meeting is 2nd March 2007.
3.3
The London Board is holding a mini-conference for the designated health representatives who sit on the local safeguarding children boards in order to set up a network and secure future meeting dates. This conference is being held on 21st March 2007 at Central Hall, Westminster.
3.4
GOL and the London Board are co-hosting a conference for London’s voluntary child care services on safeguarding children issues, including recruitment & allegations against staff, and in order to set up a network and secure future meeting dates. This conference is being held on 30th March 2007 at Central Hall, Westminster.
3.5
Child protection & domestic violence: discussion included the following information:

· Per head population, there is a higher percentage of cases in London than elsewhere in the country

· The police deal with approx. 100k cases of domestic violence per annum 

· 60 – 70% of domestic violence cases are also child protection cases

3.6
Child sexual abuse (CSA): the CSA Treatment Services Project report has been received from the consultant. The Board appointed a sub-group to review the report findings and recommendations. 
Sub-group members: Hilary McCollum, Mark Jackson and a representative from LB Enfield (to be nominated by Andrew Fraser)

The sub-group will need to consider the report on the context of disclosure, investigation, treatment and professional training in London. 
Experience from the London Probation Service is that there is insufficient provision for referring on cases of sexual abuse. 
3.7
The “Stop it now” co-ordinator is going to another round of recruitment. The first recruitment drive identified that the salary offer was too low and didn’t attract a high enough calibre of staff.
Actions

· The Board manager to convene the sub-group to consider and advise the Board on the findings/recommendations of the CSA Treatment Services report

4.
London Child Protection Procedures Update
4.1
The editorial Board is meeting to finalise the version 3 draft.
4.2
The London Board manager is meeting with stakeholder groups to strengthen specific sections e.g. risk offender management and elements of the health and education sections.
4.3
The publication and format of the published procedures was discussed at the LSCB chairs meeting (22/01/07) and the group was informed of the different distribution options:

· Printed hard-copy - $3.50 + distribution costs

· In-house printing - $5.40 (no delivery cost)

· Mini-DVD - $4 (distribution included)

4.5 The Board discussed the likelihood of launching the Procedures within the current time schedule. The Board agreed to continue with the timetable for target date of a  May 2007 launch of the electronic version. 

4.6      The process for approval of the procedures includes:
· Final draft approved by the Chairs of the London LSCBs and by ALDCS
· Final draft reviewed and commented on by borough legal department

· Final document approved by each London LSCB

4.7
The Directors of Children’s Services and LSCB Chairs will have responsibility for launching the Procedures.

Actions

· The Board manager to facilitate a LSCB Chairs meeting to approve the final draft of the Procedures and arrange for the final draft to be tabled at an ALDCS meeting
5.
London Serious Case Reviews (SCRs)
The role of GOL

5.1
The Board expressed concern at the proposal to manage SCRs through GOL in view of GOL’s lack of expertise in this area.

5.2
The Board agreed to await a response from GOL to the Board Chair’s letter requesting more information about the proposal.
The role of the SHA
5.4
The Board approved the proposal for the London NHS SHA and the Board to work together to minimise duplication in the reviewing of London serious case reviews. The proposal is that the health representative on the London Board’s serious case reviews sub-group will report back to the SHA.
The London Board initiative

5.5
The London Board report is scheduled for release in June, the Board agreed to look to include up-to-date national comparable data.
5.6
The Board agreed that in order for the initiative to maintain momentum, the serious case review reports should be sent as they are completed. However the Board agreed that a time period between Board reports is needed for the agencies to respond to recommendations. 
Actions

· The Chair to take forward discussion and resolution of the proposal regarding the role of GOL

· The Board manager to request of LSCB Chairs that the SCR reports be sent to the Board as soon as possible after they are completed
6.
FGM Procedures & Conference
6.1 
The consultation period for the London Safeguarding Children at Risk of FGM procedure ends Friday 16th February 2007.
6.2
The Board agreed to host a conference on FGM issues on 1st June 2007 in central London, which would launch the final London Procedure. The conference would provide timely awareness-raising and information for the police’s schools summer term FGM campaign. LAs and schools can use the conference to begin staff preparation for the police campaign.

6.4
The Board agreed that the conference programme should be inclusive of communities with knowledge of FGM.

7.
Strategic Intelligence Group Update
7.1
There has been progress in recruitment and file audits for the Community Partnership Project (CPP).

7.2
A meeting on the 9th March is open to all LSCBs who are interested to attend with the CPP Partnership Advisers to discuss the findings of the Project.

7.3
The Board agreed that with the CPP ending in June the full beneficial impact of the Project will not be gained because the work undertaken in the boroughs to engage the communities is only just bearing fruit. Collaborative statutory/community working is in most cases, poised to be taken forward, however this will need another two years of Project (i.e. financial support).

7.5 
The Board agreed for the Board manager to make representations to the Project funders (DfES & HO) and also to approach Young London Matters.
7.5
The Board manager informed the Board that the Schools Network are meeting soon to discuss how to identify trafficked children more effectively.

Actions

· The Board manager to pursue funding to extend the CPP project and maintain CPAs in post

8.
London Child Death Review Panel/s (CDRPs)
8.1 The Board recognised the police contribution to the debate about how to manage child death panels in London through their proposed model. The LSCB Chairs are currently commenting on the police proposal and have been invited to make suggestions for alternative London models. More information is likely to come to light at the DfES hosted Chid Death conference in central London on 2nd March 2007.

 
The Board discussion included:

· Comments that the 4 regions originally proposed were too large and that the divisions weren’t in keeping with current working relationships 

· The suggestion that as well as looking at populations of each borough audits on the numbers of child deaths in each borough should be undertaken

· Information that CDRPs have been operational in the US for a while now and so lessons are being learnt from there
· Concern about the cost and time needed for professionals involved in CDRPs
· Statistics – 500 child deaths in London annually of which 80% are neo-natal and then this level declines until the teen years where there is a spike (due to accidents, suicides, murder etc.)

· Recognition that when murders occur in London a huge amount of multi-agency co-operation occurs already so its certainly not a problem of co-operation and momentum. The requirement of the CDRPs will be to co-ordinate and standardise the procedures for this

· Comment that CDRPs are only a starting block as at present there is no pan-London or national framework

· Agreement on the need for LAs, the SHA and LSCBs to contribute a matching amount of work and effort to developing a London model as the police have made
8.2
The Board appointed a sub-group to review contributions from the LSCB Chairs, the police proposal and information from the Child Death conference, and advise the Board on a way forward for London. 
Actions

· The Board manager to convene the sub-group to consider and advise the Board on a way forward for a model for London CDRPs 

9.
Co-hosted Conferences
9.1
Brochures for two conferences (Faith Issues: 27th February 2007 and Neglect 19th April 2007) being co-hosted by the London board were distributed to the Board.
10.  Dates of future meetings

· 26th April 2007 – London Councils

· 25th July 2007 – Cobalt Square

· 31st October – London Councils
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