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LONDON SAFEGUARDING CHILDREN BOARD
TERMS OF REFERENCE
1.
Aims 
The London Safeguarding Children Board seeks to enhance the safety and wellbeing of children
 in London by:
1.1 
Supporting organisations working with children in London to meet their statutory responsibilities for safeguarding and promoting the welfare of children 
.
1.2 
Supporting London’s Local Safeguarding Children Boards to meet their statutory obligations2 to coordinate the work of local organisations in safeguarding and promoting the welfare of children, and making sure that work is effective in improving outcomes for children.

2. 
Objectives 
2.1 
Support the development of consistent best practice. 
2.2
Provide impetus and strategic leadership to all member organisations in regards to their responsibilities to safeguard children and promote their welfare.
2.3 
Identify and develop appropriate responses to London-specific issues which impact on the safety and welfare of children.
2.4 
Lead the development of procedures, particularly multi-agency procedures, for safeguarding children and promoting their welfare. 

2.6 
Promote the development of London wide protocols for the sharing of information to safeguard children and promote their welfare in London
2.7
Promote good practice to ensure that the voices of the individual child, and children collectively, are heard. 

2.8
Influence and inform the development of policy, practice and legislation relating to the safeguarding of children and the promotion of their welfare. 

3.
Accountability
3.1
The London Safeguarding Children Board is accountable to its member organisations.
4.
Chairing
4.1
The Chair will be a London Local Authority Chief Executive.

5.
Membership
5.1
The London Safeguarding Children Board members will have either an executive and strategic role and/or an advisory role in relation to safeguarding and promoting the welfare of children within their organisation. The member organisations will be:

· London Local Authority officers, represented by Chief Executives and London Directors of Children’s Services
· Metropolitan Police, represented by the Child Abuse Investigation Command and Territorial Police Service
· NHS England (London)
· London Clinical Commissioning Groups
· London Local Safeguarding Children Boards (LSCBs), represented by four LSCB Chairs
· London Voluntary Sector, represented by Children England
· London Probation Service and/or the London Youth Justice Board
· London CAFCASS
· London NSPCC
6.
Functioning 
6.1
The London Safeguarding Children Board will meet quarterly with interim communication and Chair’s decisions made as necessary.
6.2
All disclosable documentation i.e. minutes and Board papers will be published on the London Safeguarding Children Board’s website.

7.
Staffing

7.1
The London Safeguarding Children Board will be supported by the London Safeguarding Children Board Manager and Policy Support Officer.
8.
Finance

8.1
All member organisations are invited to make financial contributions to the London Safeguarding Children Board’s pooled budget or to specific projects and initiatives.
9.
Sub-groups

9.1
The London Safeguarding Children Board will convene time-limited sub-groups as necessary to carry out specific tasks.
9.2
The London Safeguarding Children Board will convene on-going sub groups to address the key statutory requirements of partner agencies.
9.3
All sub groups will agree annual objectives with the London Safeguarding Children Board and report back on progress throughout the year.

9.4 
All sub groups will highlight areas of concern and good practice to the London Safeguarding Children Board.

10. 
Affiliated networks
10.1
Relevant professional networks will be invited to provide feedback to the London Safeguarding Children Board issues of concern and good practice.
	Surname
	First name
	Job Title
	Organisation
	Also representing:
	Position

	
	
	Chief Executive - Local Authority
	London Borough of 
	Chief Executives London Committee
	Chair

	
	
	Manager, London Safeguarding Children Board
	London Councils
	
	

	
	
	Policy Support Officer, London Safeguarding Children Board
	London Councils
	
	

	Local authorities

	
	
	Chief Executive - Local Authority
	London Borough of 
	Chief Executives London Committee
	

	
	
	Head of Children's Services
	London Councils
	
	

	Third Sector

	
	
	Director, London Children’s Services
	Barnardo's
	Third Sector
	 

	
	
	
	National Society for the Prevention of Cruelty to Children (NSPCC)
	Third Sector
	

	
	
	Regional Development Manager for the South.
	Children England
	Third Sector
	 

	London’s local safeguarding children boards

	
	
	Business Manager - Local Safeguarding Children Board
	Local Safeguarding Children Board 
	Network of business managers of local safeguarding children boards

	 

	
	
	Independent Chair - Local Safeguarding Children Board
	Local Safeguarding Children Board 
	Local safeguarding children board independent chairs

	 

	Surname
	First name
	Job Title
	Organisation
	Also representing:
	Position

	Children’s social care and family courts

	
	
	Director of Children's Services - Local Authority
	London Borough of 
	Association of London directors of children's services
	 

	
	
	Director of Children's Services - Local Authority
	London Borough of 
	Association of London directors of children's services
	

	
	
	Director of Children's Services - Local Authority
	London Borough of 
	Association of London directors of children's services
	

	
	
	Assistant director of children’s social care - Local Authority
	London Borough of 
	London assistant directors of children’s social care
	

	
	
	Assistant director of children’s social care - Local Authority
	London Borough of 
	London assistant directors of children’s social care
	

	
	
	
	The Children and Family Court Advisory and Support Service (Cafcass) 
	
	

	
	
	
	The Children and Family Court Advisory and Support Service (Cafcass) 
	
	

	Criminal justice, immigration and fire services

	
	
	Deputy Head of Community
Safety London Fire Brigade
	London Fire Brigade
	 
	 

	
	
	Assistant Director – Family Liaison Officer
	Home Office - Immigration Enforcement
	United Kingdom Border Agency (UKBA)
	

	
	
	National Probation Service - London 
	London Probation 
	 
	 

	
	
	
	London Probation
	 
	 

	Surname
	First name
	Job Title
	Organisation
	Also representing:
	Position

	
	
	
	Youth Justice Board (YJB)
	
	

	
	
	
	Mayor's Office for Policing and Crime (MOPAC)
	
	

	
	
	Director of Integrated Offender Management, Programmes and Neighbourhoods
	Mayor's Office for Policing and Crime (MOPAC)
	
	

	
	
	Commander, Specialist Crime Investigations 
	Metropolitan Police Service
	
	 

	
	
	Detective Chief Superintendent Sexual Offences, Exploitation and Child Abuse Command (SOECA)
	Metropolitan Police Service
	
	 

	Health

	
	
	Director of Public Health 
	London Borough of 
	Directors of Public Health
	 

	
	
	Consultant Community Paediatrician 
	Community Health Services 
	Designated Doctors for Child Protection & member of Paediatric Emergency Care (PEC)
	 

	
	
	Director of Nursing  
	NHS England (London)
	
	 

	
	
	
	NHS England (London)
	
	

	
	
	
	Head of Safeguarding - London Ambulance Service
	London Ambulance Service NHS Trust
	


� Throughout this document ‘children’ refers to children and young people under the age of 18





� Under the Children Act 2004 and to do this in line with the guidance set out in Working Together to Safeguard Children (DfE 2013).
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