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Introduction — Pan London Operating Protocol

Key issues

Background
to the
document

Serious Case Review findings highlighted an
inconsistent response to child exploitation

Cross strand learning identified between all stakeholders

Early intervention opportunities being missed

Exploitation victims exposed to Serious Organised Crime -
victims of serious youth violence

Custody
issues

HMIC
Inspection

Jaden
Moodie




Protocol Aims & cnsure the

safeguarding and
wellbeing of
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Underlying principles

[ Interconnected nature of all forms of exploitation J

Sexual
exploitation
Teenage relationship Criminal
abuse exploitation

\/ "’

Serious
Radicalisation youth
violence
Bullying and social
isolation

Bedfordshire University




Major and minor changes from the 2017 CSE Protocol

 Removal of CSE levels and creation of non crime 588 CE report (police)
* Prevention and early intervention - Jules

* Intelligence submissions - Louise

e Safeguarding children in custody

* Keeping children safe when moving placements

e Multi-Agency meeting structures (MACE)

* Professional curiosity




Online
exploitation

Radicalisation

Peer on peer Organised
exploitation Begging

Child
Trafficking

Child Criminal
Exploitation

Types of
Exploitation

Youth

Produced County Lines
Sexual Imagery
Harmful Sexual Child Sexual

Behaviour Exploitation



CHILD SEXUAL
EXPLOITATION

SAY SOMETHING IF
YOU SEE SOMETHING
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Child trafficking
is a form of
Modern Slavery

Distance is

irrelevant

Commonly
used in
county lines

Can be

effectively
sold

Often
Both subject to

in/out of sexual
UK abuse
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SPOT THE SIGNS

s exual identity, wellbeing and

choice G angs, groups, age gaps,
crime
bsence, truancy and
missing U se of technology and sexual

F amily and home bullying

A lcohol and substances

E motional and physical health

R eceipt of unexplained gifts
or money

D istrust of authority figures




Signs & Symptoms — consider these on EVERY contact

Tiredness Items you may
Appearance )
. find
oor New
Hygiene Clothes/
Trainers Condoms &
Vaseline

Signs of Behaviours Numerous
Assault Signs and Symptoms Phones

Flash Cash

Train or Bus

. Tick
Behaviours ICKELS



What challenges are there in engaging with the person?

Distrust of authority figures and bad previous Fear of not being believed
experiences

Threat of secure accommodation/change of
Fear of the person who is exploiting them for self placement
and family
— , - Embarrassed about what has happened
Fear of getting into trouble with police if they
have committed any crime as part of the

SN Fear of telling their sexual orientation

Fear of being in trouble They might not know they are being
exploited
Fear of court procedure

Loss of love/attention from the ‘boyfriend’

Trauma/PTSD/Mental Health 5| o hese things may lead to a lack of engagement
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Reporting Suspicions of child exploitation to police

There are two agreed reporting pathways for partners to access services within the MPS.

Multi Agency Safeguarding Hub Child Abuse Investigation Team




Reporting Suspicions of child exploitation to police

- An 87a must be made if there are concerns a child is being TARGETED or
GROOMED and the Child exploitation warning indicators are present.

- The CAIT referrals desk will create the correlating non crime 588 cris.

- Information gathered will be risk assessed and placed on the 588 cris, which
will form part of the risk assessment.

- MASH will provide an initial assessment to enable police, social workers and
professionals to progress the case assessment, plan to reduce risk, support
the welfare of the child and pursue any offenders.
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